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TIME SESSION

08:00 - 08:15 Registration and Refreshments

08:15 - 08:30 Welcome Remarks, Introductions and Expectations.

08:30 - 09:50 The Changing Governance Landscape; 2020 Global & Regional Trends in
Corporate Governance
Purpose: To examine the current state of Corporate Governance
compliance in Kenya from a requlator’s perspective.

09:50 -10:30 Compliance as an engine for Success; The importance of well-done
Governance Audits and Board Evaluations
Purpose: To acquire insights and knowledge on the critical performance
factors that determine a successful board evaluation board
evaluation/governance audit.

D530 —WE00 Coffee Break & Group Photo

11:00 - 12:25 Risk Management and Value Creation
Purpose: To understand the role of directors and senior executives in
assessing and managing the principal risks, and overseeing the risk

management and internal control systems.

12:30 - 13:00 Group role play and Discussions
13:00 - 14:00 Lunch break
14:00 - 15:15 Sustainability and Social Responsibility: Environmental, Social

andCorporate Governance
Purpose: To understand sustainable business models, global impact of
production and consumption on the environment, business impact on
society and benefits of Corporate Governance to all stakeholders.

15:15 - 16:00 Case Study - Video

16:00 - 16:30 Review, Action Ideas and Participant Feedback

17:00 Closure and End of Day One
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TIME

08:00 - 08:30
08:30 - 08:45
08.45 -11.00
11:00 - 11:15
5=l : 30
=3 0SSs=00
13:00 - 14:00
14:00 - 15:00
15:00 - 15:45
15:45 -16:30
17:00

Registration and Refreshments

Welcome Remarks and Recap

The Governance of Ethics and Integrity

Purpose: To equip directors and senior executives with knowledge
on the importance of good governance and the implementation of
ethical standards.

Coffee Break

The Board’s role in Strategy

Purpose: Practical insights into how The directors can deliver a
Company’s current business objectives while future-proofing the
organisation.

Group role play and Discussions

Lunch break

The Board of The future: Panel Q & A

Purpose: The changing role of the Board from safe-quarding,
controlling and supervising to actively engaging in the company’s
future and value creation.

Review and Action Ideas and Participant Feedback

Presentation of Certificates

Closure and End of Day Two
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